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O HAC

«XpeHoe v [MapTHepbI» - 0OHA U3 BeOyLUMX PUANYECKMX KoMnaHuin B Poccun. Komnanus beina
ocHoBaHa B 2003 rogy v Ha OaHHBIA MOMEHT Hac4HMTLIBAET B CBOEM LuTare

Bonee 50 BbICOKOKBANUAULMPOBAHHBIX HOPUCTOB.

Odoucel komnanmn HaxoasaTcea B Mockse, CaHkT-MNetepbypre, EkatepuHbypre

«XpeHoB v MapTHepbl» OKA3bIBAET HPUAUYECKYH NOAAEPKKY,
OTBEYAIOLLYIO CAMbIM BLICOKMM CTaHdapTam.

Ml npegnaraem WWPOKWIA CNEKTP YCINYr POCCUACKUM Y MHOCTPAHHBIM KNUEeHTam
B TaKkWx OTpacnsx npaea, kak cyAebHbIe CNopbl, IHEPreTuka, KopropaTMBHOE Mpaso,
BaHKPOTCTBO, HEABWKUMOCTL M CTPOMTENLCTBO, NPUPOA0OXPaHa W He4PONONL30BaHWE.

Ofibim, HE@Q}KHOC.'TH::, pe3yrnbmamusHOCb.

CHAMBERS EUROPE

2019: «PaspeLueHune cnopos», rpynna 2
«BaHkpoTCTBO M pecTpykTypusaumsy», rpynna 4

2018: «PaspeLueHune cnopos», rpynna 2
«BaHKpOTCTBO 1 pecTpyKTypusaumsy, rpynna 4

2015 - 2017: «PaspeLueHue cnoposy, rpynna 3

2015: «KopnopatunsHoe npaBo», rpynna 4

LEGAL 500

2015 - 2019: KomnaHus oTMeveHa B
kateropumn «Pa3spelueHne cnopos”
2019: KoMnaHus oTMeyeHa B kaTeropum
«BaHkpoTCTBO M pecTpykTypusaums”

AnekcaHap XpeHoB NpUsHaH IpUCTOM,
«CMNOCOBHbLIM HANTW TBOPYECKMIA MOAX0 K
CaMbIM CIOXHbIM Aenam»

Vrope HukonaeHko oTmeyeH
pentuHrom Legal 500, kak ycnewHo
3awntmemmn nHtepecol OAO «ABBA
PYC» B Aene npoTuB KpynHeunLiero B
Poccun guctpubbtotopa
hapMaueBTUYECKUX NpenapaToB

Haw nodxoo:

®AKTbI U UUOPLI

FEOrPAOUA

Oducel «XpeHoB u MapTHepbl»
HaxoaaTcsa B Mockse,
CankT-lNeTepbypre n EkatepuHbypre

HAAEXXHOCTb

«XpeHoB 1 MNapTHepbI» aBnsaeTca
HOPVANYECKUM KOHCYTbTAHTOM AS
MAO «Jlykonny», MAO «CbepbaHky,
MAO «l"asnpoMHedTbY,

MAO «4YTr3», MAO «MPCK Ceepo-
Banaga» n ap.

Ranled In

CHAMBERS
EUROPE
- 215 =
Klrenor and
Parencrs

MPABO-300

2013 - 2019: «ApbuTpaxHble crnopbl»,
Mpynna 1

2019 : «baHkpoTcTBOY, rpynna 3

2015 - 2018: «baHkpoTtcTBO», rpynna 2
2014 - 2018: «QHepreTvKa N NPUPOAHble
pecypchbly, rpynna 2

2015 - 2017: «KopnopaTuBHoe npaBoy,
rpynna 4

2011-2014, 2016 - «XpeHoB v MapTHepbI»
BOLUMA B OECATKY IOpUANYECKNX OUPM MO
pa3mMepy BbIpy4kun B Poccum

TANNAHTJ/IUBbIE OPUCTbI

50 ONbITHbIX OPUCTOB NPeACTaBnsAT
MHTEPECHI KIMEHTOB B Pa3NNYHbIX
oTpacnsix: dHepreTuka, HeaBUKUMOCTb U1
CTPOUTENbCTBO, TPAHCMOPT U FTOrUCTUKA,
HedoTerasoBasi oTpacrb, hapMaLeBTUKa,
GaHkoBCKasi oTpacrb 1 ap.



OCHOBHbLIE HAMPABNEHUA NMPAKTUKHA

Cyne6Hble cnopbl U TpeTenckoe pasbuparenncreo:

€ hopmMpoBaHKWE HPUAMYECKON NO3MLWMKU W aHAMNW3 NEePCrNeKTUB PACCMOTPEHWA AENa CyO0oM;

€ npefcraBneHWe UHTEPECOB KNNEHTA B POCCUMCKUX apBuTPaXHbIX M TPETENCKUX cyaax;

4 yyacTve B neperoBopax C Lenbio MUPHOTO YPerynupoBaHus crnopa 1 NoAroTOBKA NPOEKTOB MUPOBbIX COMMaLUeHuiA;
4 conpoBoXKOEHUE UCTIONHWTENBLHOTO NPOU3BOACTEA;

€ conpoeokaeHWE NPOM3BOACTB N0 Aenam O NPU3HAHKUK U MPUBEAEHNN B UCTIONHEHWE PELUEHWNI MHOCTPaHHbIX
CY10B M MHOCTPaHHLIX apBuTpakHbIX PeLleHyin, No Aenam O Bblaade UCMOMHWUTENbHBLIX NMMCTOB Ha NPUHYOWTENbHOE
MCMOMNHEHUEe pelleHWid TPETENCKMX CY/AO0B.

KopnopaTtueHoe npaso, caenku, M&A:

@ cynebHoe ConpoBOXAEHWE KOPNOPATUBHBLIX CNOPOE;
& NpoBefeHne KOMMNMNEKCHbIX opuandecknx npoeepok (due diligence);

€ KOMMNMEKCHOE COMpPOBOXAEHWE CAENOK B chepe nepenaqn, nepepacnpeneneHns Unv yKpenneHust KopnopaTtueHoro
KOHTpons, npnobpetenns buaHeca, cAenok cnuaHusa 1 nornowenuns (M&A), caenok, CBA3aHHbIX C MHOCTPaHHbIMK
WHBECTMLMAMK B POCCUMM 1 POCCUIACKMX KNMEHTOR 3a pybexom;

4 cozpaHue, BbICTPAUBaHWE M ONTMMMW3aUWA CUCTEMBI KOPNOPaTUBHOMO YNPaBneHUsi U KOPNopPaTUBHOW CTPYKTYPbI
Bu3Heca, koMnaHuM (rpynnbl KOMAAHWRA).

JHepreTuka:

€ 1opuanyeckoe CoNpoBoXAEHWE cAenok No NnpuobpeTeHnio akTueoe (B T.4. oBopyaosaHua pacnpegenunTensHelX ceTei
W Napora3oBoro TypbuHHoro obopyaoBaHus);

4 conpoeoxaeHwe cAenokK Kynnu-npofaxu akumi (Jonen) KoMnaHuin HedpTeraaoBoro M 3HEPreTMYECKoro CeKTopa,;
ayoWT COENOK W OesTensHOCTW KoMmnaHui T3K Ha npegMeT COOTBETCTBMA KOPNOPaTUBHOMY, aHTMMOHONOBHOMY,
rpaxgaHCKoOMy M MHOMY 3aKOHOAATENLCTBY;

% cynebHoe npeacTaBUTENLCTBO U KOHCYNLTUPOBaHWE NO 40roBopam 006141 U TPaHCMopTUPOBKN HedTu/rasa;
no Bonpocam TapuddHOro perynnmposaHua (B T.4. ocnapmeanune 1apyvdoB M HOPMATMBOB B Chepe aNeKTPOIHEPreTUKN
1 TennocHabxeHus, B3blCKaHWe HEOCHOBATENBHOIO 0boralleHnsA/3a00MKeHHOCTH B CBS3W C HENPAaBUNbHBIM
npuMeHeHeM TapuoB); B paMKax NPesaoroBOPHLIX CMOPOB (B T.4. 3aKMNO4eHWe A0rOBOPOB B CyAebHOM nopsaake,
NPOTUBOAEWCTBUE HaBA3bIBAHWID HEBLITOAHLIX YCNOBMIA A0rosopa).

BaHkpoTCcTBO:

€ npaBoBas nNonAepXka npoueayp pecTpyKTYpU3aumn U HeCcocToATeNeHOCTH (DaHkpoTcTRa);

4 3aWwuTa BeLHbIX NpaB Y4acTHUKOB NpoLenyp HeCOCTOATENBHOCTM (BaHKpOTCTBA);

€ 3awuTa MHTEPECOB JOMMKHUKA NPY NPOBEOEHNN NPOLEaYP HECOCTOATENBHOCTH (BaHKpoTCTBa);
€ 3aWwuTa MHTEPECOB KpeauTopa Npu NPOBEedeHM NpoUeayp HeCOCTOATENBHOCTK (BaHKpOTCTRA).

PecTpyKTypu3aumus:

4 avanwa cywecTByOLWWX AONTOBbLIX 00A3aTenbLCTB;
€ onpepgenexHve oNTUManeBHOMO cnocoba PecTpyKTypu3auum 3a0MKeHHOCTY,

€ Co3gaHusa Cxem U NNaHoB PecTPyKTYPM3aunn 3a40MKEHHOCTM C Uenblo Bbixoda M3 (hMHaHCOBOro KpUanca,
B TOM YKCne co3gaHne Moneneﬁ PECTPYKTYPM3AUUK O0STOB UNIN aKTUBOB;

% paspaboTka nporpamm KOMNIEKCHOW pecTpyKTypU3aLmMmn n oMHaHCOBOro 0340p0BNEHNS (corporate recavery)
KOMMaHWin N busHeca;

¥ KOMNIEeKCHOEe CONpPOoBOXAEHWE PECTPYKTYPU3aLWK 3a00/MKEHHOCTU.



Hep,BH)KHMOCTb N CTPOMNTENLCTBO:

& 5KCnepTN3a NpaB Ha HEOBUXUMOE UMYLLECTEO;
4 conpoBoXKAEHWE COENOK C HEABWKMMBIM UMYLLECTBOM;

* Cy,ﬂ,eﬁHOE npeacTaBnTeNbLCTBO NO CNopaMm B ccbepe HeOBUXMMOCTU N CTPOWTENLCTBA, B TOM YKUCNe No cnopam
0 Npaeax Ha 3emMenbHble Yy4acTKKn U MHOE HeBMXMMOe MMYLLeCTBO; U3 pa3niyHbIX COENOK C 3eMEeNbHbIMK y4acTKamMmn
N UHbIM HEABWXWMbIM MMYLLLECTBOM; 06 ocnapyBaHMM HEHOPMATWBHbLIX NPaBOBLIX aKTOB, DELIJeHI/Iﬁ 1 OercTBUiA
(693,EleﬂCTBMF|) rocynapCTBeHHbIX OpraHoB, OpraHoB MECTHOINo CamoynpasneHns, MHbIX OPraHoB 1M OOIMKHOCTHBIX Ny 1M Op.;

& npaBoOBOE CONPOBOXOEHUE CTPONTENLHON ASATENBHOCTY,

4 npaBoBOE COMNPOBOXAEHWE NpoLecca nepesoja 3emenb 13 opHoM KaTeropmn B Apyryto 1 nameHeHma siaa
pa3peweHHOro MCNoNbL30BaHWA 3eMENBHOIO y4acTKa.

MpupopooxpaHa U HeAPONONbL30BaAHWE:

€ nNpaBoBas NOANEPKKE B CNOPAX, CBA3AHHBIX C MONyYeHUeM NNLEH3NIA 1 MHON pa3pellunTernsHOn JOKYMEeHTaLMN,
HeoBXoAMMOW ANA NOMb30BaHWUA Heapamu;

4 aHanwns NpaBOBbIX OCHOBaHWK, nopsgka n YCﬂOBMﬁ nepeocbopMneHm NUUEH3MW Ha NCNOoNb30BaHWE He4pP
npwn pecpraH13aunn Unu ﬁaHKpOTCTBe KOMMaHWK;

4 NpoBepka COOTBETCTBUA AeATEeNbHOCTH TpeboBaHWMAM NPUMPOA0OXPaHHOIO 3aKoHOAATENLCTBa NpW paspaboTke
HETAHBLIX MECTOPOXAEHWUNA;

4 COMPOBOXAEHWE CMOPOB M yHacTWe B YPEryNMpoBaHUKM PA3HOMMACUIA PA3NMYHOr0 XapakTepa C rocyaapCTBeHHbIMM
opraHamu, OcyLECTBASOWMMU HAA30p B 0BnacTn NpupoaooxpaHHoro 3akoHoaaTenscTea (PocnpyupoaHaasop,
PocHeppa, ucnonHutensHele opraHbl cybbekToB PO no oxpaHe necos).

MexayHapogHbin apburpai:

npegcraeneHve pUan4eckoro 3akniYeHnd, B TOM YUCne BTOPOro MHEHKA, a TakKe OUeHKK nbBOoro NOTEHUMaNsHOro
NCKa, KOTOprIﬁ MOXeT ObITb BbIOBUHYT KNMMEHTOM WINK NPOTUEB KNWMEHTa B OTHOLWEHWK NOORA COENKHK;

npeacrtaeneHre MHTEPECOB KNMEHTOB Ha BCEX 3Tanax cnopa,

npaBoBaAn Noagep:Ka B BONPOCax obecnednTentcHbIX MEP U NpuBEOEHWNA Cyﬂ86HOFO peweHna B MICNONHeHWe,
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npeacTaBneHne MHTEPECOB KNMEHTOB B apbutpaxax ¢ mectaMu npoBeaeHus B JloHaoxe, Mapwike n Liopuxe
no paanunyHeiM Pernamentam (NlongoHcknn MexayHapogHsiin ApbutpaxHein Cya (IMAC); ApbutpaskHein Cya
MesxayHapoaHoi Toprosou Manatel (MTI); Weeluapckuin PernamenT; KOHCUTPAIN).
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KNMUEHTLI O HAC

OupekTop ropuanueckoro aenapramenta OAO «Poccunckue cetu»
JN.10. AkKumos

«OAQO «Pocculickue cemuy umMeem KOHCMPYyKMUgHbIU ornbim compydHuyecmsa ¢ KOpuduyeckul
Kkomnaruel «XpeHos U lapmrepsi». B npouecce okasaHus ycnye, cneyuanucmsl Komnaduu
3apekomeHdosanu cebst Kak omeemcmeeHHsIX NpogheccuoHanos e obnacmu 2paxdaHckoao

U KOPropamusHo20 npasa, a makxe 8 06nacmu 3M1eKmpPO3HEP2EMUKL».

4

W.o. npeaceparena CpepHepycckoro 6aHka OAO «C6epbaHk Poccuu» A.B. ®eportosa

«B pesynsmame coamecmHol pabomsl Obin ocywiecmeneH psad npoekmos, 8 peaynsmame
Komopslx adgokamei Konneauu nokasanu ebiCOKUL ypogeHs npedocmasnsieMbix pUuouYeckux yoya
U oriepamusHoOCMb 8 pelleHul nocmasneHHsIx 3adaq. KoMnemeHmHocms U NPOGHeccUOHanU3m,

a makxe uHdusudyansHbill Modxo0 K peweHLUro 3adaq — 80m 4mo omnuyYaem
compydHukos Konneauu adsokamos «XpeHos u [lapmHepbi».

4

HauanbHuk goroopHo-cygebHoro ynpaeneHua OAO «YenabuHckui Tpy6onpokaTtHbIA 3aBon»
A.B. NMukekko

«XpeHoe u [lapmHepety A8ASemMCs HawuM MOCMOSHHBEIM HOPUOUYECKUM KOHCYIbMaHMOoM, 2nagHbiM
0bpa3zom, o eonpocaM conpoaokdeHuUs CyO0ebHbIX MPOUECCO8, He OMHOCAUWUXCS K 0BbIYHOU
xozsalucmeeHHoU desmensHocmu komnaHuu. Onbsim omHoweHud ¢ FOpududeckol koMmnaHuet
«XpeHoe u [lapmHepsl» ceudemenscmayem, Ymo 8 KOMAaHUU pabomarom UCKIOYUMensHO

2paMomHbie creyuanucmsl 8 PasnuyHsix 061acmsix NpagonpuMeHUmensHoU npakmuKu.

B vacmrocmu, e Hawel cosmecmHoul pabome Mel Haubonee Yacmo compyoHuYaeMm ¢ rpucmamu,

creyuanu3upyrwLMUcs 8 apbumpaxHoM fpoyecce U MexdyHapodHOM YacmHOM rpase,
0 pabome KOMOopbIX ¥y HAC UMEKMCS MOMNLKO CaMble yqLile anevamineHusi».

¢



HEKOTOPbBIE U3 PEAJTIU30BAHHbIX NPOEKTOB

lMpedcmasneHue UHMepPECcos KPynHetLwe20 Xene3HodopoKHO20 nepesosyuxka Poccuu
g pside cropog ¢ cybbexkmamu Poccutickolti @edepayuu 0 83bICKaHUU yObIMKO8, 603HUKLUUX
Ha CmMopoHe xene3HodopoXHO20 NepesosquUKa 6 pesynbmame npomuesonpasHozo besdedcmsus
20cy0apcmeeHHbIX 0pP2aHo6 M0 8binname KOMAIeHcauuU 3KOHOMUYECKUX NOmMephk Om oKa3aHus
MPaHCHopMHLIX YCIye M0 yCmaHosneHHbIM mapugam. XapakmepHot yepmot aHHbIX
criopos ¢ cybvekmamu P® sensemcs ux nonumudveckas cocmasnsouas. C 00HOU CmMopoHsbl,
ycmanaenugas coyuansHo-HanpasneHHsill mapud, cybbekm P® peanusyem couyuanbHyo
nonumuky. C 0py2ol cmopoHsl, 8 culy psda npuyuH BrodxemHyasn noaumuKa MHoaux cybbexmos
P® He npedycmampusgaem 803M0KeHUE Ha Ka3Hy COOMBEMCMEyuezo nybnu4Ho-rIpagosozo
obpasosaHus pacxo00e Ha peanusayuio coyuanbHo-HanpasneHHou nonumuky. To ecms makue
pacxodb!l 4acmo o YMOMYaHUI0 8031a2aKMCsT Ha YaCMHbIE Nepe8o30yHbIE KoMIaHUU.
Obuwas cymma uckossix mpebosaHull no mpeM uckaMm KoMnaHuu-knueHma K bpsHckod, Kypckol
u Opnosckod obnacmsm npesbitwaem 790 munnuoHos pybned.

L 4

lpedcmasneHue uHmepecos KpynHeliweeo Hedponons3osamensa Ceeepo-3anada
8 d8yx cydebHbIX Criopax, KacarolUXCsl 83bICKaHUSA C KOMAaHUU-KUeHMa niamsi
3a HeeamueHoe go3delicmaue Ha OKpyxarouwiy+o cpedy.

B pamkax sedeHus ebllugykazaHHbIX cy0ebHbIx criopoe Hawumu adeokamamu paspabomaHa
npasosas no3uyusa u cmpameausi sedeHus cydebHbix Oen, 8 MoM 4uc/e, 8 Ux 83aUMOCEessU.
3HauuMocms GaHHO20 MPOeKkmMa 3aKkIoyaemcs 8 MoM, Ymo 3mo nepsoe & Poccuu Jeilo, & pamkax
KOmMopoea0o paccmampusaemcs npupodooxpaHHeIt xapakmep peanusauuu Heghmeeaazodobsligarouiel
KomnaHuel mpoekmoe, HanpasneHHbIX Ha CHUXeHUe obbema ebibpoca 8 ammochepy
3a2pA3HAIOLUUX 8ELECME NPU CxU2aHUU OMymHo20 HeghmaHO20 easa.

4

ConposoxdeHue npouedyps! BaHkpomemea 00H020 U3 3asodoe 6 2. Kocmpome, npedcmasneHue
uHmepecoe domkHuka. OcHoeHoU 3adadveli Npoekma s18r1s10Ck coxpaHeHue banaHca UHMepecos
MaxkopumapHo2o kpedumopa, MUHOPUMapHbIX Kpedumopos, akyuoHepos U pabomHUK08 JOIMKHUKE.
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lModeomoska rpuduyecKkoa0 3akiodeHUs 0na KaueHma — nuoupyowel 8 cghepe npuenedeHust
uHgecmuyul Kopropayuu Ypana — 1o 8onpocam, Cesd3aHHbIM ¢ HeHadnexawum UcnomHeHuem
doeosopa nodpsda, peaynupyroweso IpagoomHOWEHUS 10 CMPOUMebCmay MOCITN8020 rnepexoda
yepea peky Halbim u conposoxdeHue NpemeH3UoHHO20 nopadka paspeLieHust
Cropoa ¢ 2eHeparnsHbIM MOOPACHUKOM.

L 4



lpedcmaeneHue uHmepecoe eduHoU onepaUUoHHOU KOMIaHUU, Ocywecmeansowel mpaHcrnopm
AMeKMpPOo3HepaLUU U mexHonoau4deckoe rnpucoeduHeHue nompebumenel K 3MeKMpPoOCemsam Ha
meppumopuu Ceepdnosckotl, HenabuHnckol obnacmeld, a makxe lNepmckoeo kpas 6 dene

0 83bickaHuu bonee 250 MunnuoHog pybnell HeocHogamenbHo20 obo2aueHus
(«nocnedHsas muna»). JaHHoe deno sensemcs NpakmuKkoobpasyrouwum.

*

lMpedcmaeneHue uHMepecos KnueHma - npedcmasumens KpynHedweao KopelcKo-SMoHCKO20
xonduHea Ha meppumopul Poccuu. KoMnaHus Seiaemcs UH8ecmopoM cimpoumenscmaa
MHO20hYHKULIOHaIbHO20 MOopao8020 e0CMUHUYHO-0ernogozo komnnexca Mockee. B Oene
0 doname cmouMocmu 8bikyna rpasa apeHObl 3eMeribHO20 yqYacmyaHamu bbino nod2omoesneHo
ropuduyeckoe 3akndeHue, codepxaliee Npasosyrd OUEHKY MepCcrnekmus 83sICKaHUs ¢ KOMIaHuu-
KknueHma HenapmameHmom 3emeibHblX pecypcos 2.Mockabi donmnamesr CmoumMocmu ebiKyna npasa
apeHdbi 3emensHo20 ydacmka. Ham 6bino nopydeHo conpogoxdeHue cydebHozo criopa rno daHHoMy
sonpocy. B ebiHeceHHom ro derny cy0ebHOM axkme 8b/800b! IOPUCUYECKO20 3aKITOYeHUS Hawlu ceoe
nodmeepxoeHue, 8 yOo8/1emaopeHUU UcKa K KaueHmy Bbi1o omkasaHo.

¢

lpedcmasneHue uHMepecos KnueHma — KpynHetiwezo Hedpononb3osamers
Cesepo-3anada Poccuu - 8 dene o npusHaruu HedelicmaumenbHbiM pelueHuUs
MU@HC o npueneyeHuu K 0meemcmeeHHOCMLU 3a CO8epLUEHLE

Hano20e0e0 rnpasoHapyLleHuUs.

¢
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